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How to Learn Fast 

 

 

I recommend a strategy for rapid learning of a new skill. That is, learn fast. According 

to Josh Kaufman, author of “The First 20 Hours”, these are the five steps that will 

help you learn anything quickly: 

 

1. Define what you want to learn 

 

This includes your preferred “target performance level”. Be specific and keep 

fine-tuning your goal until you know precisely what you want to learn and 

what that involves. 

 

2. Break down the skill into its basic components 

 

Most skills are not merely single skills. Instead, they are made up of a 

collection of sub-skills. Take the example of golf. Driving and putting are 

stand-alone skills with little in common, but both are essential to the game. 

Kaufman suggests fragmenting your goal into its most rudimentary parts, then 

focus on practising the most crucial sub-skills. 

 

3. Identify the critical sub-skills involved in reaching your goal 

 

Review 3-5 helpful resources such as manuals, videos or online tutorials. 

Browse them to identify the tips that are common to all resources. Build an 

understanding of how to improve in those areas. Practise those sub-skills first 

and repeat as often as you can. 

 

4. Eliminate any obstacles to practising 
 

Eliminate all distractions so you can conduct focused, uninterrupted practice 

in peace. Make it easy to find and use the equipment, so you have nil 

justification for not practising. 

 

5. Commit to at least 20 hours of deliberate focused practice 

 

Don’t be concerned if at first you are low on the learning curve and perform 

poorly. Put in a reasonable time commitment that will support your 

continuing rather than quitting. 
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As you deliberately practise, you will progress through three stages of 

learning: 

 

 You will consciously think about every tiny detail of the skill 

 Some skills will come to you more naturally with less effort 

 Eventually, with repetition, new skills become instinctive 
 

Your first 20 hours of practice will get you to a solid level of performance. 

 

 

It’s important to note the significant impact that lifelong learning can 

have on your personal development. 

 

 

 


